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About Us

In 2024 -2025, Kiewa Catchment
Landcare Groups included the network
and nine member groups. We had 11
Committee Representatives and two
part-time staff.

Our Members

eﬁig 261 Financial Members
/29 Active Volunteers

Funding

o $316,520 New grants
@ 52985 Membership
0 S$656 Donations

ABN 22 717 248 660 www.kclg.org.au
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CATCHMENT
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Volunteering

Total: 5206 hours of volunteer time

Events

122 events, activities and working
bees held

On-ground volunteer hours

1131 hours towards on-ground action -
revegetation, fencing and weeds

Learning and education

2962 volunteer hours contributed to
learning and education

Communications

99 volunteer hours spent on
communications and promotions

Administration

1013 hours towards admin, grant
writing, project management

Kiewa Catchment
Landcare Groups
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facilitatorekclg.org.au




1. President's Report

It has been my privilege to lead Kiewa Catchment Landcare Network over the past 12 months, we
have accomplished so much together as Shannon’s report will highlight and | proudly acknowledge
these achievements on your behalf as it is in the contribution of our members that the real success
story of Landcare is told.

This year we have continued to grow and are pleased to welcome The Friends of Staghorn Wildlife
Shelter, which now gives us 9 Groups under the auspice of the KCLG Network

To all of our KCLG members, | would like to say thank you — thank you for participating in Landcare
by turning up at our events, for all the working bees and meetings that you come to, as that is how
our success as a Network is truly measured.

Thank you also to those members who nominate as group representatives on our committee; your
input is really valued in planning for what is needed by the groups.

| would also like to acknowledge the contribution of the executive of the committee who put in so
many extra volunteer hours to support the network; your contribution is much valued and greatly
appreciated.

To Shannon, our Facilitator, and Chontelle, our Project Officer, | convey our sincere gratitude for
your dedication to the roles that you fill and the amazing job that you do in bringing Landcare to life
for us through securing funding, organising events, and delivering projects. You have both
contributed to raising our profile as a respected deliverer of environmental outcomes throughout
the region.

Our Landcare journey as we progress to 2026 is filled with promise. We are engaged in the New
Futures Project and have some exciting opportunities ahead to continue the growth of Landcare in
our catchment.

Thank you all for your support.
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Rowan Wallace, President KCLG



2.  Financial Report

This year resulted in a major upgrade to Kiewa
Catchment Landcare Group’s (KCLG) financial
system. A business risk assessment meeting
held with the Committee in October 2024
identified our financial management system
as a high risk and burden on the shoulders of
one volunteer. To address this risk, KCLG
employed Passion Business Advisors in
December 2024 for a trial six-month period to
support our Treasurer with financial
management.

This change also led to an upgrade of our
financial management package from Reckon
to XERO in January 2025. Change to the
system has resulted in major efficiencies and
streamlining of all of our financial processes.
The Committee endorsed a motion to engage
Passion Business advisors on an ongoing basis
in July 2025.

We set up a CommBank Square so that
payments can now be taken at events. This
was used successfully at our Just a Farmer
Screening and native plant giveaways.

We also prepared a grants policy to improve
clarity and our accountability and
transparency around grants management.

Peter Presutti, Treasurer
Income

Total trading income was $275,537.
Breakdown included:

Donations $ 656.00
Grants $ 207,593.88
Facilitator funding $ 61,530.00
Memberships $ 2,985.26
Ticket Sales $ 1,680.97
Sale of Equipment $ 1,090.91

$

Interest 5,981.68

KCLG Income 24-25

|

= Donations = Grants
Facilitator funding = Memberships
u Ticket Sales m Sale of Equipment

m |nterest

Expenditure

Total expenditure for 24-25 was $266,342.
Breakdown included:

Grant expenditure $131,839.04
Insurance $ 3,328.04
General expenses $ 14,483.62
Payroll Expenses $116,691.50

KCLG Expenditure 24-25

m Grant expenditure = Insurance

General expenses = Payroll Expenses



3. KCLG Highlights and
Achievements for 2024-25

3.1 Facilitators Report

It is hard to believe another year of Landcare
has passed. This year has been another busy
one, but it's great to see the achievements
and strengthening of Landcare within the
Kiewa Valley.

Echoing our President's report, | would like to
thank all of our members and volunteers who
contribute so much to Landcare. Being part of
such an engaged and diverse Landcare
community is incredibly rewarding.

| would like to say a special thank you to our
Executive Team, who undertake many hours
of work behind the scenes. | would also like
to acknowledge Tony Marsh, who retired from
the Admin Role, for his many years of service.

This year, it has been wonderful to have
Sharon from Passion Business Advisors on
board. The efficiencies achieved and
streamlining of processes have vastly changed
financial management for our organisation.
We are also working on a number of
communication transitions, which will be an
exciting release in the coming months.

A big special thanks to Chontelle, our Project
Officer — your dedication and willingness to
take on everything that comes your way is
amazing!

Key highlights for me this year have been our
‘Just a Farmer’ screening and ‘Cultural
Conversations’ events, where we were able to
bring together more than 100 people at each
of these events. The ability of these events to
connect people and start a conversation,

whether it is around mental health or cultural
practices has been highly rewarding.

Our New Futures project has also challenged
our normal ways of thinking around Landcare,
but | am excited to see new pathway
opportunities for our farming community.
The level of discussion and input from our
pilot farmers and working group has been
motivational, particularly when dealing with
the many unknowns surrounding new
pathways.

| look forward to working with you all over the
coming year, continuing to achieve amazing
outcomes for our KCLG family.

Thank you.

Shannon Brennan, Landcare Facilitator



3.2

3.3
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Governance

Completed a business risk assessment
Upgraded our finance system

Supported the transition of our volunteer
Administration Officer into retirement.
Commenced the process of upgrading our
website and membership system
(occurring over 25-26)

Marketing and communications

e KCLG Facebook has continued to grow
- 429 followers in June 25, up from
320 June 24

e Our monthly newsletter subscriptions
have also increased from 415 in June
24,t0 521 June 25

o Worked with Salt of the Earth Farm
Stories with a podcast (three
episodes). More to come in 25-26

e Completed a video on electric vehicles
video with Grigg Media

Membership

e Subscription rates remain at $25/year
per person or family

e 46 new/renewed memberships paid
via direct debit and PayPal

e Transition to a new membership
system via XERO will occur in 25-26

Grants

e Our Facilitator wrote 20 grants on
behalf of the network/groups,
supported groups in four grants, and
Wodonga Urban Landcare Network in
one grant

e Three collaboration grants with North
East CMA, EnviroDNA, and Landcare
Victoria were also submitted through
the Australian Government Future
Drought Fund and Climate Smart
programs.

Of these grants:

3.6

Total money applied for over 24-25
financial year by the network:
$753,187, plus $44,991 in group-led
grants

Total money successful this financial
(including grants that we were waiting
on the outcome from last financial
year) - $316,520

Total waiting outcome: $445,217

Partnerships and collaborations

Strengthened partnerships: Agriculture
Victoria, North East CMA, AGL,
Landcare Vic, Indigo Shire, Soil Land
Food

New collaboration/partnerships: Regen
Farmers Mutual, Kilowatt Cars, Leila
McDougall, AgBiz Assist, Mary-Anne
Scully Consulting, Salt of the Earth Farm
Stories, Trust for Nature, Mulloon
Institute

Collaborated with four guest speakers
from universities - La Trobe, CSU, ANU,
Deakin and Biodiversity Conservation
Trust

Worked with five schools - Mt Beauty,
Osbornes Flat, Kiewa, Dederang and
Yack Kinder




3.7 KCLG Events and Projects Number of KCLG organised events

60
KCLG staff coordinated 40 events. This 50

includes 1076 attendees and 3094 hours. 40

30

Some of the projects the KCLG staff led the 20
delivery of this year included: 10 I

0

. L 2021-2022 2022-2023 2023-2024 2024-2025
e Completion of the Victorian Government

Biodiversity grant, which included 19 The graph above shows KCLG continues to

lead strongly with the number of events and
e Commencement of the Australian activities.

events run over 18 months

Government Future Proofing Farms for
Drought Resilience Climate Smart grant

e Commencement of the Partnership
Against Pests Blackberry grant

e Support for four groups in the delivery of
Vic Landcare Grants

e Screening of Just a Farmer attended by
160 people in Yackandandah

e Cultural conversations event in
Yackandandah attended by 110 people

e Coordination of Buraja cultural day and a
cultural burn

e Coordination of the Lower Kiewa Park
revegetation project with Indigo Shire
Council and community planting day

o New Futures Project

e AGL funded Platypus survey

e Coordination of events with six schools

KCLG also managed the implementation of
two revegetation projects on private
properties - two on the Kiewa and one at
Yackandandah.




3.8 Group Reports

Upper Kiewa Landcare
67 financial members and 821 recorded hours
of volunteer time, 71 working bees/events.

The group’s focus for this year has been
around the development and implementation
of Stage 2 of the Arboretum project, as well as
maintenance work on the West
Kiewa/Simmonds Creek junction. The
arboretum has flourished, and support from
the community and Alpine Shire Council has
been wonderful. Helen Haines also
commended the group on their efforts
following a visit in the Autumn. The area was
officially opened in November 2024.

School events included a platypus information
event with Mt Beauty Primary school children
and an event with Mt Beauty Secondary
Students on electric vehicles.

Other KCLG-supported events run in the Mt
Beauty area included a frogs and electric
vehicles event.

The Upper Kiewa Group is also working with a
landholder opposite the Kiewa River Trail path
site to help plant and fence out his riverbank
(to reduce the risk of cows crossing the river).
Planting will be completed in Spring 2025.

Grants received:

e 513,000 AGL Arboretum Stage 2 (total
grant was $119, 225 for three years of
funding for various stages of the
Arboretum project and platypus
monitoring)

e 5500 North East CMA support grant
$9260 Vic Landcare Grant
(fencing/planting private landholder
Kiewa River bank)

Gundowring Landcare

15 financial members and 47 recorded hours
of volunteer time and two events.

For much of the year the Gundowring group
was without a representative. In April 2025,
KCLG welcomed James Crooke as the new
representative for the group, and we look
forward to James being involved over the next
year.

The group held an Action Planning meeting
and Ekinda Guard giveaway.

Grants received: $5900.00 GST excl - North
East CMA Vic Landcare Grant (native plant
giveaway)

Three Flats Landcare

17 financial members and 171 recorded hours
of volunteer time, 3 events/activities
completed.

The group has continued to thrive in its
second year of operation. Events included an
action planning meeting, an event on best
practice goat management, and an event with
Osbornes Flat Primary school (where the
children visited Mt Chiltern National Park).
Two items were also shared in the local Yakity
Yak newsletter.

Grants received (GST excl): Victorian Landcare
Grant $12,900



Kergunyah Landcare

30 financial members and 470 recorded hours
of volunteer time, 12 events/activities
completed

Kergunyah Landcare held 11 roadside walks at
Hellhole Creek. The amount of biodiversity
that has been recorded on these walks is
amazing. Revegetation works were also
completed at Kergunyah Reserve with
another community planting day held in
August.

Grants received (GST excl): $500 Vic Landcare
support grant

Kiewa-Tangam-Bonegilla (KTB) Landcare

15 financial members and 152 recorded hours
of volunteer time, 3 events/activities
completed

We said goodbye to our long-term
representative Pam Davis-Jones this year and
welcomed Andrea Palmer. Andrea’s
connections with many groups and ideas have
been a fantastic new asset.

This year saw the completion of the
landscaping/revegetation at Kiewa River Park.
A fun community planting was held in
November 2024, and it was fantastic to finally
see this site come together. The project also
brought an opportunity to engage with Indigo
Shire.

KTB also held an event on native bees in
partnership with Beechworth Health.

Finally KCLG engaged with Kiewa Primary
School to run a fun cultural activity with Aunty

Valda Murray and Aunty Glennys Briggs with
school children. The artwork will be used on a
new sign being put in the Kiewa River Park.

Grants received (GST excl): $500 Vic Landcare
support grant

Dederang Primary School Landcare Group

2 financial members (as well as 18 students)
and 31 recorded hours of volunteer time, two
events/activities completed

KCLG partnered with Dederang Primary
School for an education event on mussels.
The school also worked with NECMA for a
River Detectives day, which KCLG attended.
The school has also continued its broad
education program around environmental
conservation.

Baranduda Landcare

48 financial members and 116 recorded hours
of volunteer time, one event plus on-ground
activities

Baranduda Landcare held the opening of the
walking trail along the Baranduda roadside
reserve this year. The group also continued to
manage contracted weed control works along
Middle Creek. The Baranduda Facebook Page
has also been maintained and used to share
information.

Grants received (GST excl):

$500 Vic Landcare support grant



Yackandandah Landcare

49 financial members and 365 recorded hours
of volunteer time, three events held.

This year saw a new representative, Sara-
Tenison-Woods, step into the role for
Yackandandah in February 2025. Supported
by KCLG, events held in the Yackandandah
area included one on bandicoots, plus two
events at Yackandandah Kinder - one on
turtles, and another school planting event.

There has also been one site of private land
restoration along the Yackandandah Creek,
funded through a Victorian Landcare Grant.
This has resulted in 0.8 ha of revegetation, 0.5
ha of weed control. The site is a hot spot for
bandicoots and was included in our bandicoot
event day.

Grants received (GST excl):

Gap Flat Catchment Management Group
Landcare
4 financial members

Gap Flat has been completing its erosion
control project funded by the Victorian
Landcare Grant around Allans Flat. The group
are considering their future options as an
independent Landcare group.

Grants received (GST excl):

e S500 Vic Landcare Grant

Friends of Staghorn Wildlife Shelter

In late June 2025, Friends of Staghorn Wildlife
Shelter joined KCLG as a dependent group.
Moving forward, KCLG will support the group
with obtaining donations, promotions, and
grants for this vital, local wildlife rescue
service.

Staghorn Wildlife Shelter, led by Jo Mitlenher
specialises in birds of prey — last year the
shelter responded to 700 callouts
demonstrating the vital service this shelter
plays in our local community.




4, Our Team

4.1 Our Committee

This year we welcomed three new
representatives to our Yackandandah,
Gundowring and Kiewa-Tangambalanga-
Bonegilla Groups. This meant we now have a
full Committee of representatives for our
groups.

Our committee for 2024 — 2025 comprised of
the following members:

e President — Rowan Wallace (and
Kergunyah Group rep)

e Secretary — Sue Mahon (and
Kergunyah Group rep)

e Treasurer — Peter Presutti

e Upper Kiewa Group — Cathy Gunn,
John Gibbons

e Gundowring Group — James Crooke

e Yackandandah — Sara Tenison-Woods

o Kiewa-Tangambalanga-Bonegilla —
Andrea Palmer

e Baranduda — Glen Johnson, Tony
Marsh

e Three Flats — Gillian McElvenny

e Friends of Staghorn Wildlife Shelter —
Jo Mitlenher

4.2 Retiring members

This year, we had one retiring member, Rob
Szabo from Three Flats Group, whom we
would like to thank for his service and
Commitment to Landcare.

4.3 External Providers

e Sharon Casagrande, Passion Business
Advisors - bookkeeping and financial
support

e Stones Throw IT — website design and
maintenance

Picture of our Committee from our December
2024 AGM



5. Awards

Rowan Wallace, Lifetime
Member, Kiewa Catchment
Landcare Groups

Rowan Wallace was nominated as a Lifetime
Member to KCLG at our September 2025
AGM.

A humble yet inspirational Landcare leader in
the Kiewa Valley for 28 years, Rowan
embodies dedication in the Landcare model,
deserving recognition as a Lifetime member of
KCLG for her enduring contributions.

Rowan also received a high commendation
under the Joan Kirner Landcare Award in July
2024 for her commitment to Landcare.

Rowan joined Kergunyah Landcare Group in
1996. She was a key driver in establishing the
KCLG network. Over this time, Rowan has
fulfilled numerous committee roles, serving as
chair in 2002 -2003 and then as Vice President
until again becoming the current Chair of the
network in 2020. In this role, she has
dedicated boundless time and energy and is a
consistent and hard-working member of
Landcare.

Volunteering as a proactive voice for North-
East Victoria, she also served as a
representative on the Landcare Victoria
Members Council for 10 years, and two years
as the Chair.

Rowan’s leadership abilities, coupled with her
compassionate demeanour and attentive
listening skills, have significantly influenced
Landcare in the Kiewa Valley. The power of
Rowan’s ability to advocate is also
represented by her being a quiet

achiever. Rowan's long-term commitment
and faith in the Landcare model are a
powerful inspiration to others.

John Gibbons
Achiever of the Year for the
Kiewa Valley.

At the Alpine Shire Council Australia Day
Awards in January 2025, John received the
award for Achiever of the Year for the Kiewa
Valley. This award recognises all of John’s
Commitment to Landcare in the local area.
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Rowan Wallace and John Gibbons, spotted
tree frog release



